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Politika bezpecnosti a
ochrany zdravi pri praci
skupiny Skanska v CR a v SR

Jako stavebni firma s celosvétovou plisobnosti si spolecnost Skanska klade za cil dostat
se na prvni misto v oblasti zajistovani bezpecnosti pri praci na stavbach a zavadéni
méfitelnych zlepseni pri vytvareni bezpecnych pracovist bez pracovnich drazi.

Ve spole¢nosti Skanska véfime, Ze nehoddm je mozné predchazet. Ukolem vedeni spole¢nosti
je prijmout organizacni opatfeni a zavést procesy, které umozni splnéni tohoto zavazku.

Nasim cilem je zajistit bezpecna pracovisté bez pracovnich urazu a to:

« V celé organizaci zajistime jasné a viditelné vedeni. Jsme si védomi toho,
ze vysokého standardu fizeni bezpecnosti pri praci a jejiho praktického
uplatnovani dosdéhneme, pokud vedeni obchodnich jednotek a jejich tymy
budou demonstrovat svij pristup a povedou ostatni prikladem ve snaze o
zajistovani bezpecnosti.

« Vytvorime kulturu bezpecnosti prace ve vsech obchodnich jednotkach,
podporime bezpecné chovani, kontrolu nad riziky bezpecnosti prace a
povzbudime bezpecné jednani zaméstnancti i mimo pracovisté. Méfeni
souvisejicich pozitivnich i negativnich ukazatelt se stane pfirozenou soucasti
nasich aktivit.

«  Prostfednictvim organizacnich opatfeni, zavedenim procest a zahrnutim otazek
bezpecnosti pfi praci do hodnoceni zaméstnancti odpovédnych za provoz
zajistime, Ze v ramci celé organizace budou ptsobit zaméstnanci obezndmeni se
zasadami systému fizeni bezpecnosti prace.

. Pfispolupraci s dodavateli a partnery budeme prostfednictvim méfeni a
sledovani jejich vykonu dbat na zlepsovani jejich bezpecnosti pfi praci.

« Budeme prosazovat zmény na vsech trovnich své ptisobnosti, prostfednictvim
uzavirani partnerstvi se statni spravou, zakonodarci, podnikatelskymi subjekty,
oborovymi a dal$imi skupinami a spole¢né s nimi se budeme podilet na
pripravé zakond, nafizeni a smérnic vedoucich ke zvy$ovani bezpecnosti
pri praci ve stavebnictvi. Spole¢nost Skanska bude ve stavebnictvi aktivné
prosazovat dobrou praxi.

«  Povedeme se v§emi zainteresovanymi skupinami otevieny dialog o dopadech
nasich ¢innosti, abychom mohli zlepsit uplatnovani principti bezpecnosti pri
praci z nasi strany jako soucast zvySovani vykonnosti systému.

Timto zavazkem, kterym se hlasime k dodrzovani vysokych standardd bezpecnosti pri
praci, zaméstnanctim potvrzujeme, ze se vzdy budeme starat o jejich bezpecnost a ze ji vzdy
budeme respektovat.

Ing. Dan Tok
generalni feditel
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Health and Safety Policy of the
Skanska Group in the Czech Republic
and Slovakia

As a construction firm with a worldwide presence, Skanska‘s objective is to be an
industry leader in the area of health and safety at all of its worksites and to continue to
seek measurable progress in providing a safe and injury workplace.

At Skanska, we believe accidents can be prevented. The job of management is to put into
place those processes and to take those organizational steps that will help the company
achieve this objective.

Our goal is to provide a safe, injury-free workplace by means of the following:

« Provide the conditions for transparent and visible management across the
entire organization. We are aware that the only way to achieve the application
and practice of a high level of health and safety standards is to have the
management of our business units and their teams demonstrate what needs to
be done and stand out as examples to others in terms of compliance in this area

« Create an environment that is conscious of health and safety concerns at
all business units, promote safe practices at the workplace and the proper
management of safety risks and teach employees to behave in a safety conscious
manner both at and away from worksites. The tracking and evaluation of
any related positive or negative factors will become an essential part of our
activities.

« Through the taking of the appropriate measures at an organizational level and
by making health and safety a part of the employee performance evaluation
process used to rate the work of our staff responsible for the operation of our
worksites, we will make sure that employees throughout the entire organization
are familiar with our health and safety management system and its guidelines.

« In our work with suppliers, contractors and partners, we will monitor and track
their activities in order to make sure improvements are being made in their own
health and safety practices.

« We will support positive change at all levels of work by forming partnerships
with government authorities, lawmakers, other businesses, industry groups and
other organizations and by working together, we will take part in the shaping of
new legislation, regulatory guidelines and directives designed to improve health
and safety practices in the construction sector. Skanska will actively promote
good construction practices.

« We will lead an open dialogue on the impact of our activities with all of our
stakeholders in order to assist in the implementation of proper health and safety
practices as part of raising the performance of the system.

By accepting these obligations, we declare our commitment to maintain the highest level of
health and safety standards and we pledge to our employees that we will always put their
safety first.

Dan Tok
CEO



