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Politika jakosti skupiny
Skanska v CR a v SR

Skanska v Ceské a Slovenské republice je ¢len mezinarodniho koncernu Skanska a fadi
se k nejvétsim stavebnim firmam piisobicim na stavebnim trhu v Ceské a Slovenské
republice. Mezi hlavni spektrum ¢innosti patfi fizeni a provadéni stavebnich projektit

v oblasti pozemniho, dopravniho a inZenyrského stavitelstvi, projekt development,
vyroba a zpracovani betonu a navrhovani, fizeni a provadéni nékterych technologickych
zarizeni staveb.

Politika jakosti je vyhlasena na podporu uplatiovani systému managementu jakosti (QMS)
v souladu s kriterialni normou ISO 9001 jako funkéniho nastroje fizeni skupiny Skanska
v Ceské republice a ve Slovenské republice.

Politika jakosti vyjadfuje stanovisko vrcholového vedeni, Ze fizeni jakosti je neoddélitelnou
soucasti fizeni skupiny, nebot trvalé a systematické plnéni pozadavkd a o¢ekavani zakaznika
zabezpeci jejich davéru v poskytované produkty.

Politika jakosti stanovuje zdkladni principy a cile k dosazeni vysoké kvality provedeného dila
a zajisténi spokojenosti zakaznik:

Jakost chapeme jako plné uspokojeni pozadavki, potieb a o¢ekavani zakazniki.

- Spokojenost zakaznikd pokladame za hlavni ukazatel jakosti nasi prace.

+  Chceme byt prvni volba zakaznika, nadchnout své zakazniky kvalitou nasi prace
a trvale patfit k nejlepsim a nejvyhledavanéjsim firmam.

.+ Jakost procesti dosahujeme jejich systematickym sledovanim, vyhodnocovanim
a zlepsovanim.

- Kazdy nas zaméstnanec je zodpovédny za jakost své prace. Zna sva prava a
povinnosti, je si védom své odpovédnosti vici skupiné Skanska v CR v SR i
spole¢nosti.

+  Udrzujeme otevienou komunikaci a dlouhodobou spolupraci se vemi
zainteresovanymi stranami (zakaznici, zaméstnanci, dodavatelé, spole¢nost ...).

+  Nasim cilem je dilo pfeddvané bez vad, zaroven chceme vyrazné snizit pocet
reklamaci na nami realizovanych zakazkach.

Politika jakosti je zdvaznd pro viechny zaméstnance skupiny Skanska v CR a SR s osobnim
presvédcenim v kazdodenni praci.

Tato politika je v ramci fizeni Skanska dale doplnovana o politiky zaméfené na dil¢i oblasti
- fizeni lidskych zdrojt, fizeni vnéjsich vztahd, environmentdlni fizeni, fizeni bezpecnosti a
ochrany zdravi pfi praci, atd.

Vedeni spolecnosti trvale provéruje efektivnost svych ¢innosti pri napliovani této politiky

pravidelnym vyhodnocovanim a svymi plany se snazi maximalné naplnit tuto politiku.

Ing. Dan Tok
generalni feditel
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Quality Policy of the Skanska Group
in the Czech Republic and Slovakia

The Skanska companies in the Czech Republic and Slovakia are part of the multinational
Skanska Group and are collectively one of the largest construction firms operating on
the Czech and Slovak markets. The group specializes in the management and completion
of construction projects in the areas of general construction and transportation and
utility infrastructure, project development, the production and delivery of concrete and
the design, installation and management of selected types of building systems.

The company’s quality policy has been put in place to support the implementation of its
quality management system (QMS) in conformity with the ISO 9001 standard and as a policy
tool for the managing of the Skanska Group’s operations in the Czech Republic and Slovakia.

This quality policy reflects senior management’s belief that quality management is an
essential component of the overall administration of the Group because only through the
ongoing and systematic ability of the company to fulfill the requirements and expectations of
its customers will it earn their trust in the products that it offers.

This quality policy sets out the following key principles and objectives, which are designed
to help the company complete its projects at both the highest level of quality and with the
assured satisfaction of its customers:

We look upon quality as the ability to fully satisfy the requirements, needs and
expectations of our customers.

Customer satisfaction is seen by us as our work’s key quality indicator.

We strive to be the customer’s first choice, we want our customers to be impressed
with the quality of our work and we always want to be thought of as one of the best
and most sought after companies in our industry.

The quality of our processes is assured through their systematic monitoring,
evaluation and improvement.

Each of our employees is responsible for the quality of their individual work.
They know their rights and obligations and they are aware of their responsibilities
towards the Skanska Group Czech Republic and Slovakia and society in general.

We maintain open-minded dialogues and long-term business relationships with all
of our stakeholders (customers, employees, suppliers, society, etc.).

Our objective is to deliver defect-free products and work and we seek to reduce the
number of complaints related to projects completed by our company to a minimum.

The company’s quality policy is binding on all employees of the Skanska Group Czech
Republic and Slovakia and it is part of each employee’s personal commitment to complete
their daily work to the best of their ability.

As part of Skanska’s overall management system, this policy is supported by other corporate
policies focused on particular areas such as human resources management, external
relationships management, environmental management, occupational health and safety
management, etc.

The company’s managers regularly test the effectiveness of the activities pursued as part of
the implementation of this policy and, in its planning, the company seeks to fulfill the policy’s
objectives to the greatest possible extent.

Dan Tok (
CEO



